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CanSports Vietnam

Journey to build sustainable inclusive and equal workplace

At Cansports Vietnam, we are committed to creating a workplace culture where everyone feels valued,
respected, and empowered. Promoting women's equity is a key priority as we strive for a fair and
inclusive society.

We believe that a gender-equal workplace, free from bias, stereotypes, and discrimination, where
differences are celebrated, benefits all stakeholders.

This aligns with our vision to be a customer-oriented football footwear manufacturer that fosters a
healthy working and living environment for our employees and the community, a commitment
reflected in our human resources strategy.

KPI Achievement on Gender Equity Program 2020-2023
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their contributions can be recognized without the
Gender equity stands as our foremost priority, interference of bias.

and we are deeply committed to developing
and implementing policies that benefit all
employees, with a particular emphasis on
supporting women. We recognize that
unconscious biases, which are often deeply
rooted in traditional gender stereotypes, have
the potential to impact everyone in the
workplace in various ways.

In our efforts to combat these biases, we have
instituted an annual program titled
"Unconscious Bias Training." This training is
designed to raise awareness among our
employees about the presence of these biases,
provide strategies for eliminating them, and
foster an environment that promotes fair and
equitable decision-making across all levels of
the organization.

By prioritizing this initiative, we aim to create a
more inclusive workplace where every




Care and Support Working
Parents

Believing that "Children are the seeds of the
future," we prioritize their needs by supporting
parents in spending quality time with them. For
example, we conduct surveys to gather
information and offer discount vouchers, as well
as introduce nearby kindergartens.

Recruitment, Career
Development training
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Employee Health, Safety
and Wellbeing

We prioritize safety and health above all else,
continually  enhancing employee  safety
awareness and medical department services.
Consequently, we have achieved 100%

satisfaction in employee healthcare services (as
of June 2024).

We are dedicated to recruiting based on an employee's abilities and seeking suitable candidates using
clear criteria and tools. We recognize that diversity and equity are vital for strengthening our workforce.

Thus, we aim to actively find female candidates for non-traditional roles. Additionally, enhancing our
recruitment team’s skills and hiring managers to mitigate unconscious bias is essential.
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Promotion Evaluation, Pay & Compensation, Benefit

Performance evaluation, promotion
opportunities, and pay equity are fundamental
components of our overarching compliance
vision.

We are committed to maintaining a transparent
and equitable policy regarding fair
compensation for all employees.

To support this goal, we provide comprehensive
training for our managers, equipping them with
the tools necessary to recognize and combat
biases that may influence decision-making
processes. Our latest survey, conducted in 2024,
clearly indicates that our wage structures align
with established social standards, reflecting our
ongoing commitment to fairness and equity in
compensation. Furthermore, we are dedicated to
fostering professional growth and skill
enhancement among our workforce.

A significant focus of our initiatives is on
management training specifically designed for
women, recognizing the importance of
empowering female leaders within our
organization. This dual approach not only aims to
ensure equitable pay practices but also seeks to
enhance the skill sets of ouremployees,

paving the way for a more inclusive and
competent workplace environment.




Addressing Gender-Based
Violence and Sexual
Harassment

We are strongly dedicated to actively rejecting
any form of sexual harassment in the workplace.
To achieve this vital goal, we have implemented a
variety of effective methods aimed at raising
employee awareness about this critical issue.
Additionally, we have established accessible and
confidential channels through which employees
can voice their concerns, ensuring that everyone
feels comfortable and safe in bringing attention to
such matters. By fostering a culture of open
communication, we are contributing to a healthy
and secure environment where all employees can
thrive.
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As a direct outcome of our efforts, we are proud
to report that we have achieved a remarkable
100% response rate to employee feedback
surveys, indicating that everyone’s voice is
being heard. Furthermore, we have recorded
zero cases of sexual harassment within our
organization, which speaks volumes about the
effectiveness of our policies and initiatives.

In the most recent survey conducted in 2024,

more than 97% of participants expressed that
they are either "Extremely satisfied" or

"Satisfied" with our facility's anti-harassment
policy. This positive response underscores the
fact that our strategy is proving to be highly
satisfactory in promoting a respectful workplace
environment.

Transportation

We provide transportation options and
allowances for our employees. Based on a
comprehensive transportation survey that we
carried out in the first half of the year, we
found that an impressive 90.1% of employees
expressed satisfaction with the services
provided. In contrast, a smaller segment of the
workforce, totaling 9.9%, reported feeling
neutral regarding their experience with the
company bus. This feedback is essential as it
helps us understand employee sentiments
towards our transportation offerings and
guides us in making any necessary
improvements to enhance their experience.
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Professional Development and Skill Building

We hold a strong belief that our employees represent the most valuable resource within our
organization, and we recognize that fostering an environment focused on learning and development is
essential for their personal and professional growth.

This commitment is critical not only for their individual progress but also for the effective preparation of
our human resources as a whole. Moreover, we take great care in designing our courses to align with
the specific interests and needs of our employees.

By doing so, we aim to maximize the potential benefits they can derive from these learning
opportunities, ensuring that each individual feels engaged and motivated in their development journey.

The Journey to Build Sustainable Inclusive and Equal
Workplace in Cansports Vietham

We are proud to have improved and grown year by year in implementing the gender equity
process, providing employees with a healthy working environment, be treated fairly, trust
and peace of mind when working. From then, employees strive to contribute to building a
strong factory in all aspects.

We will also continue our efforts to maintain and implement this process in the coming time,
towards the motto of implementing gender equity - building trust for employees as well as
customer partners, creating a strong company sustainable development industry.
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Hanh trinh xay dwng mot moi trwong lam viéc bén virng, hoa nhap va binh dang

Tai Can sports Viét Nam, ching téi cam két tao ra mét vdn hda noi lam viéc noi ma moi ngudi déu cam
thay duoc gia tri clia ban than, duoc ton trong va dugc trao quyén. Thic day s binh dang cho nit gidi
la wu tién hang dAu cla chung téi cling nhu phan dau cho mot x3 hdi hda nhap va cdng bang

Chung t6i tin rdng madt noi lam viéc binh dang gidi, khéng cé sy thién vi, dinh kién va phan biét doi xtr,
noi sy khac biét dwoc tén vinh, s& mang lai lgi ich cho tat ca cac bén lién quan.

Diéu nay phu hop véi tdm nhin cla chdng toi la tréd thanh nha san xuat giay bong da theo dinh huéng
cta khach hang, tao ra méi trudng séng va lam viéc lanh manh cho toan bé cong nhan vién va céng
ddng, mot cam két dugc thé hién trong chién lwgc nhan sy cha ching toi.

KPI Achievement on Gender Equity Program 2020-2023

2023 85%

2022

2021 - 58%

2020 I 43%
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E”minate gender biaS Bang cach wu tién sang kién nay, ching téi hudng

dén viéc tao ra mot noi lam viéc toan dién hon, noi
Binh ddng gidi 13 wu tién hang dau cla ching  moi nhan vién déu cdm thay dugc tran trong va tén
t6i va ching tdi cam két sau sic trong viéc phat  trong, va la noi nhitng déng gép clia ho co thé duoc
trién va thuc hanh cac chinh sach ma dem lai  ghi nhan ma khéng cd bat clt sy chi phéi cla thanh
loi ich cho tat cd cong nhan vién, véi sw chd  kién.
trong didc biét trong viéc hd trg phu nit. Ching
t6i nhan ra rang nhitng thanh kién vo thirc
thuong céd nhitng nguyén nhan sau xa la twr
nhitng khuén mau gidi truyén théng, cé kha
nang tac dong dén moi ngudi tai noi lam viéc
theo nhiéu céch khac nhau.

Trong nd lyc chéng lai nhitng thanh kién nay,
chung t6i da xay dung moét chuong trinh hang
nam vdi tén goi la “Pao tao vé thanh kién vd
thire”. Chuong trinh dao tao nay duoc thiét ké
dé nang cao nhan thirc cha cdng nhan vién vé
sy hién dién cta nhitng thanh kién nay, cung
cap cac chién lugc dé loai bo chdng va xay
dwng mot méi trudng noi ma thidc day qua
trinh ra quyét dinh cong bang va binh dang &
moi cap d6 cla td chirc.
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Chung t6i tin rang “Tré em la hat giéng cua twong '

lai”, chung tdi wu tién nhitng nhu cau cta tré em  Chingtéi wu tién sy an toan va sirc khde 1én
bing viéc hd trg nhitng ba me c6 nhitng khoang  trén hét, lién tuc nang cao nhan thirc vé an toan
thoi gian t8t nhat voi con cai. Minh chirtng cho  cho cdng nhan vién va céc dich vu cla phongy
diéu nay, ching t6i da tién hanh khdo sat thu  té.Vithé, ching t6i da dat dwoc 100% sy hai

thap thong tin va cung cap cac phiéu gidm gia long vé dich vu cham sdc strc khoe cta nhan
cling nhu gidi thiéu cac nha tré 1an can cho ngudi  Vién (tinh dén thang 6 nam 2024).
lao dong.

TUYEN DUNG, DAO TAO
PHAT TRIEN NGHE NGHIEP

Chung t6i cam két tuyén dung dwa trén ning lwc cla ngudi lao déng va tim kiém nhitng ng vién phu
hop bing cac tiéu chi va cong cu rd rang. Chiung tdi cdng nhan ring sy da dang va binh dang 1a nhitng
yéu t& quan trong dé cing c6 luc luvgng lao dong. Do d6, ching tdi hudng tdi muc tiéu chd déng tim
ki€m cdc &rng vién nir cho cac vai trd ngoai truyén thdng. Ngoai ra, viéc nang cao kj ndng cua doi ngii
tuyén dung va cac quan ly chiu trach nhiém tuyén dung dé gidm thiéu su thién vi vd thirc 1a diéu can
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DANH GIA THANH TiCH, LWUONG & PAI NGO, PHUC LOI

Danh gia thanh tich, co héi thang tién va chi tra
cdng bang |3 nhitng thanh t& nén tang trong tam
nhin tudn thd toan dién cha chdng toi.

Chuang tdi cam két duy tri chinh sach minh bach
va binh dang vé ché do chi tra lwong cong bang
cho tat cd nhan vién.

Dé hd tro cho muc tiéu nay, ching téi cung cap
chuong trinh dao tao toan dién cho cac nha quan
ly, trang bi cho ho céc cdng cu can thiét dé nhan
dién va chdng lai nhirng thanh kién ma cé thé anh
huwdng dén qua trinh ra quyét dinh. Cudc khao sat
gan day nhat cda chiang tdi, thyc hién nam 2024,
chi ra rd rang rang co cau tién lvong cla chung
tdi phu hop vdi cac tiéu chudn xa héi duogc thiét
l4p, phan anh cam két lién tuc cla ching toi doi
véi sy cong bang va binh ddng trong ché& do tra
lwvong. Hon thé nita, ching tdi cam két thuc day
sy phét trién nghé nghiép chuyén mén va nang
cao ki nang trong luc lvgng lao déng cGia minh.

Trong tdm ddang ké trong nhitng sang kién cua
ching t6i la viéc chuong trinh dao tao cap quan
ly duwoce thiét k& ddc biét cho phu nit, cdng nhén
tdm quan trong cla viéc trao quyén cho cac nha
I3nh dao nit trong t6 chirc cha ching toi.

Phuong phap tiép can kép nay khong chi nham
muc dich dam bao viéc thyc hanh chi tra luvong
binh ddng ma con tim cach dé nang cao bd ky
nang cua cong nhan vién, m& duwong cho mot moi
trudng lam viéc toan dién va cé nang lyc hon.
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XU’ LY VAN DE BAO LU’C Trong cudc khdo sat gan day nhat duwoc thuc
G|O’| VA QUAY ROl TlNH hién ndm 2024, hon 97% ngudi tham gia bay to

rang ho “cuc ky hai long” hodc 13 “hai ldong” vdi
Bu:ng tdi cam két manh mé trong viéc chd dong chinh sich chéng qudy réi tinh duc cia nha may
tlr ch8i moi hinh thirc Quay réi tinh duc tai noi ching téi. Phdn hoéi tich cwc ndy nhdn manh
lam viéc. D& dat dwoc muc tiéu quan trong nay, thuc té€ rang chién lwgc cla ching téi dang
ching t6i d3 thuwc hién nhiéu phuong phdp hiéu chirng t6 1a rat dang hai long trong viéc thic day
qua nham nang cao nhan thirc cla cong nhan mOoi tru‘o’ng lam viéc ton trong
vién vé van dé quan trong nay. Ngoai ra, ching toi A
d3 thiét 1ap cac kénh giao tiép dé tiép can va bao
mat dé cong nhan vién cé thé bay td mdi quan
tam cla minh, ddm bdo rang tat cd cong nhan
vién cdm thay thodi mai va an toan khi dua ra
nhi*tng vdn dé nhu vay. Bang cach thiuc day van
héa giao ti€p cdi mad, chung téi dang gép phan
tao nén mot moi trudng lanh manh va an toan
noi ma moi cdng nhan vién cé thé phat trién.
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" — A" =n TaiAl né gilp ching t6i hi€u duoc cdm nhan cla
DR nhan vién di véi dich vu di lai cla ching toi

va hudng dan ching toi trong viéc thuc hién
bat ky cai thién can thiét ndo dé nang cao trai
nghiém cla nguoi lao dong.

La két qua truc tiép cha nhitng nd lwc cla ching
tdi, chiing toi tw hao bao cdo rang ching toi d3
dat duwoc ty 1& phdn hoéi la 100% cho hé théng
phan hodi nhan vién, cho thay rang tiéng néi cla 2 _Phong chéng

moi ngudi déu dugc 1ang nghe. Hon nita, ching QUAY ROI TINH DL
tdi d3 ghi nhan khéng cé trudng hop quay roi
tinh duc nao trong t6 chirc cla minh, diéu nay
cho thdy duoc hiéu qud cla nhitng chinh sich
va sang kién cta chdng toi. L
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PHAT TRIEN NGHE NGHIEP VA XAY DUNG KY NANG

Chung t6i tin twdng manh mé rang ngudi lao dong |a dai dién cho ngudn luc gia tri nhat trong t& chirc
cta ching téi, va ching t6i cdng nhan rang viéc thic ddy mdt moi trudng tap trung vao viéc hoc tap va
phat trién |a diéu can thiét cho su phat trién cd nhan va nghé nghiép clta ho.

Cam k&t nay rat quan trong khdng nhitng cho s tién bd cla tirng cd nhdn ma con 13 sy chuan bj hiéu
qud cho toan bé ngudn nhan lyc cta chidng tdi. Hon nita, ching tdi rat quan tdm déc biét dén viéc thiét
ké céc khda hoc dé phu hgp vdi sé thich va nhu ciu cu thé cda cong nhan vién.

Bang cach d6, ching t6i hudng dén muc tiéu t8i da hoa cac lgi ich tiém ndng ma ho c6 thé c6 dugc tir
nhitrng co hdi hoc tp nay, ddm bdo rang madi cd nhan déu cdm thay gan bo va cé dong luc trong hanh
trinh phat trién cia minh.

Hanh trinh xay dwng moét méi trwwdng lam viéc bén virng,
hoéa nhap va binh dang

Chuiing toi tw hao khi ¢6 su cai thién va phat trién qua cac ndm trong viéc thuwe hién tién trinh
binh dang gidi, cung cap cho ngudi lao dong mot mai trwong Iam viéc lanh manh, duwoc doi
XU cdng bang, tin twd'ng va an tam khi lam viéc. Tir d6, ngwei lao dong phan dau gép phan
xay dwng mdt nha mady virng manh trong tat ca cac khia canh.

Chiing t6i ciing sé ti€p tuc nhirng nd luc ciia minh dé duy tri va thywe hién tién trinh nay trong
thoi gian sap tdi, hwdng vé phwong cham thuce hién binh dang gidi — Xay dwng niém tin cho

céng nhan vién cling nhw ddi tac khach hanh, tao nén mot cdng ty phat trién bén virng manh
mé trong nganh.



